China-U.S. CERC CVC IP Management
1 Agreements Overview
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Purpose of The Agreements
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e Coordinate with U.S. management team to set
up framework and general policies for CERC
CVC IP management.
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e Provide I[P management guidance to joint
research development and technology transfer
within/between China and U.S. consortium
members.
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e Facilitate the organization of consortium
members 1n China.
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Mechanism for I[P Management
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e One representing institution represents each
side for agreement negotiation and management
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— Tsinghua represents 8 institutions plus
industrial members in China
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— Michigan University represents 6
institutions plus industrial members in U. S.
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Mechanism for I[P Management
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Highlights of IP Management
Agreement
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e Annual and final reports for Jointly Funded
Research Projects: technical and IP reports.
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o Confidentiality: three (3) years from receipt.
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e Publication: 30 days advance notice.
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Highlights of IP Management
Agreement
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o Background TP (& s&1iRr=40) :
— Encourage limited background IP licensing to
Jointly Funded Research Projects, but no
obligations.
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— Representing 1institution negotiates
background IP licensing with industrial
members for Jointly Funded Research Projects
when necessary .
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Highlights of IP Management
Agreement
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o Sole Project IP (G ruiH FIIRZAL)
— Owned by the inventing party(s).
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— Limited license to other institutions for
Jointly Funded Research Projects.
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o Joint Project IP (BX&ETHH KR :

— Jointly owned by contributing parties.
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— Limited license to other U.S. and Chinese
Institutions.
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Highlights of IP Management
Agreement
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Joint Project Patent Application and
Commercialization:
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— One lead institution elected by contributing
institutions on each side manages patent
application and commercialization in the respective
country.
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— Lead institutions from both sides jointly
determine the works in third party countries with
input from other contributing institutions
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— The costs and revenues shall be shared according
to the contribution percentages of the contributing



Highlights of IP Management
Agreement
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— Fach license shall reserves the rights for
institutions to practice the licensed patents for
academic and educational purposes and to license to

U.S. and Chinese governments.

VIR AR S B 4k 22 CLRMIF 3805 H A8 R 2 A Y
BUR],  FORA R H L BUR VR R] AR
— Any member of CVC shall inform the lead
institutions and contributing institutions about
any infringement of Joint Project IP, and the
contributing institutions shall determine the
solutions and share the costs and recovered funds.
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Member Management in China
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Project Management
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o Centralized management for project establishment
and financial management.

AR AN SE TR 55 3E AT S B
N %ﬁ%ﬁiiiee Key Government
! Projects
s 5 A
Board Director pL .
Approval Sub—p¥o ject
H =K ALUE Division by
T Board of
. _ Directors
i Managing 5240+ H
o> Office i
AL AL Managing
! Office
FAFLAL
Proposals

JI 7 T $2 26




Consortium IP Management
) /s
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e [Ps generated from the projects managed by
consortium shall belong to the consortium.
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e Contributing members can use jointly developed
IPs .
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e LLicensing shall be approved by Board of
Directors .
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Thank you!

Overseas R&D Management Office
Tsinghua University

Xiaojun Lu (S EIR)
Email:
Tel: +86-10-62773190



