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#8x & &=Relevant Background

» ENE—RARTEEHMATMN L AT HREMELTH
» My first company was ‘attacked’ by others with patents
o LI, AFHKANIT1{ZETT, AA30005ETIEHE T THE-A L
e $30 million in costs when the company was just over $100 million in revenues
o TR EMTERFEATHAERR
e Patent costs drained ‘life blood’ of the company
> BMNFE-RARRIETERSETFELRAT “BEHHE"
» My second company filed many patents and became the ‘attacker’
TR BB AREERTZE, BHEEHEERRS HE
e Patent license fees helped fund the company, but with much conflict
BORTE TR BIFHIH IR

| decided there must be a better way
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#8x & &=Relevant Background

» KiFREE AT ARG RFAHEHNEIKA
» Briefly, | was co-head of the software portfolio at Intellectual Ventures
LAY (2006/20074F), & & AABEEAIGERFHE — N "HIFRIH R
At the time (2006 / 2007) it seemed that IV might develop ‘a better way’

o HEFINISELRANCBAMBEETENM AN, REERTEHF

e | left when | realized that IV’s founder and | had different views
> T£20084F, FHR APRXATIRIGIIBAZ—
» | co-founded RPX corporation in 2008
SRVBIDEZEAXTHNATEMEENKG, AEKLEHFR
e Multiple companies share common patent-related risks, have common needs
B AR, (5B FPBIEEEHSE NERE FHEERK

e By foregoing litigation, we develop trust with our clients and work to address their
common needs
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KRR ENTRNZEREN
Acquiring Needed Patent Rights is Difficult

> HEMFAIFMERN TR NEEBRFXE

» Buying and licensing needed patents is difficult and can be risky
o WEIMTFRINEAKBEILIRELARKZHY
e Showing interest in a patent can make you a target
o TELHEEE —FMEAREX

e Many patents can relate to a single technology

o SHAMF M. RSEMRAKTTITFEHEAR

e Complex products, services and systems rely on many technologies
> BIERENTEFINE S, HRANSIEES
» Even single patent transactions can be very expensive

o TRIFFENIRMERE

e Patent ownership can be difficult to check

o fE R BN RIFINEMNR Z, thax~EEEER

e Even friendly transactions incur material legal costs

o FHYHESHBMMIFINA

e Many negotiations lead to costly litigation
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KRR ENTRNZEREN
Acquiring Needed Patent Rights is Difficult

> ATMATRRIFALELILER KPR
» Company-to-company cross-licensing can take years to negotiate
o RFEREE"
e No ‘right answer’
o BTAREMKINNBECHETHZAANMEMATANTA
e Each company thinks its patents are good and the other company’s are worthless
o SEIXHARBEANECH AR RIIP IR
e | ead negotiators want to ‘win’ for their companies
o BREEEMBRRENANEINESF
e Winners are usually law firms on both sides
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At o SN EE
Why is it so Difficult?

> THARZ—MRE
» Patents are unusual assets

o ZRBT BEN --FRUTEZMAHAANANES, MNAVFZFIFTENATLIELL Hith
ANEESE

e Patents confer ‘negative rights’- they don’t allow the owner to do something, they
allow the owner to prevent someone else from doing something

o BEMETFMEFRM, RETE—FHFHEF

e No two patents are identical

o IHEZMNLEZF|FH AR X T

e Understanding which patents matter is a matter of judgment
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At o SN EE
Why is it so Difficult?

o LTRNEALURERRAXESEIRRESEHS
e Patent rights can be ‘chopped up’ many different ways
- FPERSRE | WEHARESEER A A
- By product type, time period, or named companies
- NEFBTFRAIANE P RE R T RIEL
- With or without extension of license to licensee’s customers
> EIRELTFRESEMBRESREX, X— o) @8EHEBURT e K Edx & FIER R
» Whether a particular patent relates to a particular product is often a matter of interpretation
o ZRALATRAENEZEREZMERLEZREEIIFLNAXRGEENATE
e Many expert can have opinions but final interpretation only available via litigation
> RARFELERBELTFHEF
» Large companies need to address hundreds or thousands of patents
o XKEMETFHTRZIBEMELR, B55IHEFIm

e Large numbers of patents combined with lack of clarity create ideal environment for disputes
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TR ETEAH T E

New Approaches to Patent Risk Management

» ZRAFRISENAREKSRKEMES EARNTENNE
» Multiple companies cooperate to jointly acquire rights needed by all
EPRXIEANL S5 2 —
RPX’s base business is one model of this
Nortel/NorpaxBx &2
e Nortel / Norpax consortium
> AT RIIER I
» Large-scale acquisition
o AUMFHMWERZHFHNISE, E&T 120001 % F|
e (Google acquisition of Motorola handset business, including 12,000 patents
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TR ETEAH T E

New Approaches to Patent Risk Management

> L EREE
» Insurance
o XN ARBEFLZNIRENIA=IXNEERE AHI/NATF]
e For smaller companies without the ability to develop internal IP management
capability
> REFL. LFHRXNE

» Joint development, joint ownership of related rights
o BREHAE BREEZESAFRMIR=INHKINE
e Not a new approach, but more relevant of late given overall IP environment

— M RBXLREFRAFTHAE, FHEEBEMI~NNEFXEMKBHREER
M. BEWiT

Whether or not a company experiments with new approaches,

developing a strategy to manage IP and patent risk requires
active and thoughtful planning.
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